
Quick Fixes Update 
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Members’ Comment Area Response 

Worship with the children &  youth in  

their classes 

Children & families 

(Liz) 

We have done it a couple of times now and the kids love it, 
its been great to see them getting excited and enthusiastic 
about worship – this is definitely a keep doing 

Diary management – forward looking, 

avoiding clashes 

 

Communications 

(Gary) 

We are putting the final touches on a simple planner and 

one with a lot more data on, we will review this at the Dec 

deacons meeting next week and then make available to all. 

Bring Christian content into Crèche & 

Pram Club 

 

Children & Families  

(Liz) 

Started with a story element in Creche and Pram Club  

Provide more information on each 

group, reflect on boards & Website 

 

Communications 

(Gary) 

Outside boards have been replaced, new stand and TV will 

be in place for downstairs in December. 

Working party “Brand and Building” have met to look at our 

next focus - Bright Room refurbishment, Website refresh, 

Branded templates for use by all and the use of notice 

boards 

Prayer Ministry. More prayer walks – 

increase overall focus on this area of 

discipleship 

Prayer & worship 

(Tina) 

24/7 week of prayer, a great attendance for this and some 

fantastic reflective art and words created in the prayer room 

 

Membership list - review & prune if 
necessary  - Process for non attendees 
 

All Members list filtered and reviewed, a discussion at the 

December deacons meeting as to how we approach the 20 

or so members that have been absent with no contact for a 

long time 



Areas we are working on 
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Members’ Comment Area Response 

Strategic planning  All 
 

Key focus in the new year for the deacons is the review of the 
retiring ministers timeline and discuss appropriate planning to put 
around this.  C&YP working remains the current focus 

Care Groups Pastoral (Alison) Update 7.3 tonight 

C & Y P Review 
 

Children & Families 
(Lars) 

Update 7.2 tonight 

Fun day  All Again a great success with approval to start planning 2020 event 

Sunday Services  All  Update 7.1 tonight 


