
OUR TEAM 

IMPACT 

CHALLENGES 

TARGET 

Gorse Hill Baptist Vision Impact Plan 

• Minister & Deacons 

• church fellowship 

• gifting & commitment 

• emerging leaders 

• potential recruitment  

• train & develop 

Stage 2    
‘Plan’ 

Stage 3       
‘Do’ 

Stage 1 
‘Think’ 

• pray 

•listen & 
learn from 
experiences 

• why are we 
doing this? 

• where does 
it fit with 
GHBC’s 
spiritual 
DNA?  

Stage 4 
‘Review’ 

• address resourcing 

• gain and maintain 
trust  

• see where we are going and 
make sure we get there 

• communicate to inform – but 
also to inspire and involve 

• overcome real (and perceived) 
barriers to growth and mission 

• build teams, encourage 
feedback to ensure ownership 

• encourage, empower and equip 
through small groups – 
underpinned by church wide 
dialogue 

• break out to embrace new 
approaches: overcome inertia 

• commit to love; 
whatever 

• commit to community: 
whatever 

• pray 

• identify 
needs & 
opportunities 

• engage the 
church: how 

• agree actions 
and resources 
required; what 
& who 

• set the scene: 
when  

• pray 

• continue 
listening but 
respond based 
on stage 1  & 2 

• support to 
enable success 

• re-focus 
existing 
activities to 
align with 
vision & 
strategy 

• pray 

• continually review 
progress 

• take appropriate 
actions 

• use feedback to 
begin planning for 
next steps 

•continual 
reference to our 
DNA 

•why? 

Mission 

• the love of 
Jesus is 
received, 
proclaimed and 
demonstrated 

Objective 

• growing in 
Christ: being an 
authentic 
disciple  

Objective 

• transformed people sharing 
Christ’s love to transform 
communities 

Objective 

• impact in the church, to 
provide a window and door for 
our communities into the 
fellowship 

Value & 
celebrate 
links with 

others 

Getting out; 
speaking out 

Beacon, bridge, 
build, body, belong 

Support, unite and 
empower the church 

•  know and 
make known 

• community 
& personal 
impact 

• growing up 
in Christ 
(disciple) 

• gifts 
being used 

• unity  

CORE STREAMS 

• evangelism 

• discipleship 

• prayer & Worship 

• pastoral 

 


