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Diaconate Structure 

• Having more deacons allows us to re-think 

how we operate as a leadership team 

• We want to be proactive and intentional 

– To lead and not manage 

• We want to focus on the core basis of our 

faith 

– Evangelism, Discipleship, Prayer & Worship and 

Pastoral care 

– Areas concerned with ‘Bring in, build up and 

send out’ 

• New structure has one or two deacons per 

focus area 

– Drive key projects to grow us in each area 

– Two deacons to help with day to day operations 
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Diaconate Responsibilities 
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Children’s Friday Club, Childrens Safeguarding, Crèche, Friday Night 
Fun, Kidzone, Pram Club, Recreate, Schools Work 

Adult Safeguarding, Badminton+, Band of Brothers, Banner Group, 
Bridge Language Class, Care Team, Christians Against Poverty, 

Coffee Rota, Flourish, Home Group Leader, Kettles On, Lunch Club, 
Mission Support, Music Group, PA/AV, Prayer Meeting Rota, 

Pulpit Secretary, Social Events, Stewards, Sunday Soccer 

CCLI (Copyright) Licence, Communion Table, 
Deacon, Facilities, First Aid, Flower Rota, 

Health & Safety, Members Minutes, 
Membership Secretary, Presence Magazine, 

Registrar, Website/Communications, 
Weekly Newsheet 

Auditors, Church Lettings, Finance Team 



Who do I speak to? 

• Always talk to the leader of your activity 

first 

• You, and/or leader, can talk to the 

responsible deacon: 

– Children & young adult activities – speak to Lars 

– Adult activities – speak to Mark 

– Admin – speak to Peter 

– finance – speak to Ian 
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